
FACULTY SUPPORT: A PROPOSAL 
CENTER FOR FACULTY DEVELOPMENT AT LMU

PRESENTED BY: KARIE HUCHTING, CTE DIRECTOR & AMY WOODSON-BOULTON, CET MEMBER



TODAY’S AGENDA

¡ Brief Context for the Proposal Creation
¡ Process & Timeline

¡ Highlights of Proposal
¡ Structure of Proposal
¡ Implementation of Proposal

¡ Q&A

¡ Faculty Senate Request: DO YOU ENDORSE THE PROPOSAL?



CONTEXT

¡ CTE Director 2021-2024 – Faculty needs and requests for:

¡ Teaching support (e.g., peer evaluations; formative opportunities; curricular review)

¡ Mentoring  (for new faculty and throughout career timeline/post tenure)

¡ Leadership development (Academic Directors, Department Chairs, Associate Deans)

¡ Research writing groups (beyond grant writing)

¡ Internal funding support (beyond current internal grants)

¡ CTE Director Final Term:

¡ Need for more and formalized infrastructure to support faculty development at LMU!



PROCESS & TIMELINE

¡ FALL 2023

¡ CTE Director created Faculty Working Group:

¡ CTE Fellows; CET rep; NCFDD rep; Faculty 
Senate President

¡ Consulted the literature

¡ Reviewed other Univ. Centers/Offices 

¡ Interviewed Seattle Univ. Center Director

¡ Wrote 3-page Proposal

¡ SPRING 2024

¡ Submitted Proposal to CET

¡ VP Kat Weaver attended meeting 1/19/24

¡ CET dedicated meeting about proposal 
2/2/24

¡ CET approved/endorsed 

¡ Presenting today to Faculty Senate

¡ Request: Faculty Senate Endorsement to 
send Proposal formally to VP Kat Weaver 



https://www.seattleu.edu/faculty-development/about-us/faculty-development/

https://www.seattleu.edu/faculty-development/about-us/faculty-development/


EXAMPLE

Seattle
 U expanded &

changed the titl
e of th

eir

offic
e in 2013!



Seattle University Example



EXAMPLE



LMU’S CURRENT 
STRUCTURE

¡ LMU’s Office of Faculty Development 
(OFD)

¡ Vice Provost for…

 Research,

 Professional Development,

 & Online Learning



VICE PROVOST OFFICE
Kat Weaver - Vice Provost for Research, Professional Development, & Online Learning

Jasmine Robinson – Faculty Affairs Associate
Yesenia Vargas – Academic Affairs Associate

VICE PROVOST FOR RESEARCH, PROFESSIONAL DEVELOPMENT, & ONLINE LEARNING



VICE PROVOST OFFICE
Kat Weaver - Vice Provost for Research, Professional Development, & Online Learning

Jasmine Robinson – Faculty Affairs Associate
Yesenia Vargas – Academic Affairs Associate

Research (13 staff)
Office of Research & Sponsored Projects (ORSP)

Assistant Vice Provost

Office of Research & Creative Arts (ORCA)
Director

Assistant Director

Grant Evaluation & Statistical Support (GESS)
Associate Director

Research Compliance:  
Institutional Review Board (IRB)

VICE PROVOST FOR RESEARCH, PROFESSIONAL DEVELOPMENT, & ONLINE LEARNING



VICE PROVOST OFFICE
Kat Weaver - Vice Provost for Research, Professional Development, & Online Learning

Jasmine Robinson – Faculty Affairs Associate
Yesenia Vargas – Academic Affairs Associate

Research (13)
Office of Research & Sponsored Projects (ORSP)

Assistant Vice Provost
Office of Research & Creative Arts (ORCA)

Director
Assistant Director

Grant Evaluation & Statistical Support (GESS)
Associate Director

Research Compliance:  

Institutional Review Board (IRB)

Professional Development
Center for Teaching Excellence (CTE)

Director (faculty)

VICE PROVOST FOR RESEARCH, PROFESSIONAL DEVELOPMENT, & ONLINE LEARNING



VICE PROVOST OFFICE
Kat Weaver - Vice Provost for Research, Professional Development, & Online Learning

Jasmine Robinson – Faculty Affairs Associate
Yesenia Vargas – Academic Affairs Associate

Research (13)
Office of Research & Sponsored Projects (ORSP)

Assistant Vice Provost
Office of Research & Creative Arts (ORCA)

Director
Assistant Director

Grant Evaluation & Statistical Support (GESS)
Associate Director

Research Compliance:  
Institutional Review Board (IRB)

Professional 
Development (1)

Center for Teaching Excellence (CTE)
Director

Online Learning (5-7)
Office of Online Learning (OOL)

Senior Director
Instructional Designers (x3)

Multimedia Specialist
GAs

VICE PROVOST FOR RESEARCH, PROFESSIONAL DEVELOPMENT, & ONLINE LEARNING



RESEARCH Staffing
Office of Research and Sponsored Projects (ORSP)

1. Angela Rochat – promoted 2023 to Assistant Vice Provost for Research

2. Alice Martini Doyle – Associate Director Pre-Awards

3. Gina Flack – Assistant Director Pre-Awards

4. Jennifer Bindel – Assistant Director Pre-Awards

5. Vivian Nguyen – Assistant Director Pre-Awards

6. Caroline Stockstill – Research Administration Analyst

7. Kimberly Sanchez – Grant Specialist

8. Rachel Marr – Research Administration Analyst

9. Sally Southwick – ORSP Compliance Coordinator

Office of Research and Creative Arts (ORCA)
1. Liz Wimberly-Young – Director, McNair Scholars Program and Student research
2. Carina Flores – Assistant Director, Student Research

Grant Evaluation and Statistical Support (GESS)
1. Vanessa Morales – Associate Director

Research Compliance:  Institutional Review Board (IRB)
1. Julianne Paterson (PT) – Research Compliance Specialist

ONLINE LEARNING Staffing
Office of Online Learning

1. Jeffrey Schwartz – promoted 2023 to Senior Director of 
Digital Learning & Innovation

2. Debi Aggers – Sr. Instructional Designer

3. Katie Harper – Sr. Instructional Designer

4. Nick Somsavanh – Sr. Instructional Designer

5. Thi Nguyen – Multimedia Specialist

6. Nixon Widjaja – Instructional Design Assistant (GA)

7. Zijing Zhou – Instructional Design Assistant (GA)

VICE PROVOST FOR RESEARCH, PROFESSIONAL DEVELOPMENT, & ONLINE LEARNING

Professional 
Development 
Staffing
Center for Teaching 
Excellence

1. Karie Huchting 
– Director



REVIEW OF LITERATURE AND SCAN OF OTHER UNIVERSITIES

¡ More robust faculty development centers 

¡ Support provided for teaching, scholarship, mentorship, & leadership development

¡ More staffing

¡ Led by faculty for faculty – study on credibility



PROPOSAL

¡ Center for Faculty Development (CFD)

¡ Build out the staffing and infrastructure of current faculty-led CTE (orange)

¡ Create faculty lead for leadership development (yellow)

¡ Create faculty lead for professional and research practice (green)



Orange is the
Current 

(limited) CTE

Yellow & 
Green

Currently not 
at LMU

PROPOSAL



Associate Vice Provost 
Center for Faculty Development

(Formative)

Teaching & Learning 
Faculty Lead

Stipend-based

Admin Support

Leadership 
Faculty Lead

Stipend-based

Research Practice
Faculty Lead

Stipend-based

PROPOSAL Faculty Appointment (3-5yr Term)
• Like an Associate Dean
• Teaching Load 1:0
• Elevate CTE Director Title/Resp.
• Parity with other areas

Faculty Leads (3yr Term)
• Reallocating funds 
• Similar to Faculty Fellows Program
• Continue to grant fund Admin Support (staff)

• Kat has money now
• JD being approved now



Associate Vice Provost 
Center for Faculty Development

(Formative)

Teaching & Learning 
Faculty Lead

Stipend-based

Admin Support

Leadership 
Faculty Lead

Stipend-based

Research Practice
Faculty Lead

Stipend-based

Associate Provost 
Faculty Affairs & Faculty 

Development
(Summative)

Newly announced position
Kat Weaver’s office

Strategic Planning Funding



PROPOSAL FOR NEW CFD…

¡ Address needs of LMU faculty (for ALL faculty)
¡ Support retention and succession efforts
¡ Create parity with other areas under VP: Research & Online Learning
¡ Continue to provide faculty to faculty support!
¡ Continue to partner with other offices across campus!
¡ Envision a more centralized location on campus with robust faculty services for 

this center 
¡ Alignment with LMU’s R2 status & Strategic Plan
¡ Hope to recruit, retain & support our amazing LMU faculty! 


